
City Council Agenda   
Thursday, February 13, 2025 

6:00 PM 
City Hall 

 
 
 
Cell phones are to be turned off or placed on vibrate during the meeting. Please exit the Council 
Chambers before using your cell phone. 
 
The agenda is prepared and distributed on Friday preceding the meeting to Council and news 
media. A work session is then held on the Tuesday preceding the regular meeting at 4:00 pm. 
 
I. Call to Order 
II. Pledge of Allegiance and Moment of Silent Prayer  
III.  Approval of Minutes 

December 17, 2024, January 7, and January 9, 2025. 
 
IV. Presentations 
 
1. Presentation of a Proclamation recognizing Black History Month. 
 
2. Presentation of a Proclamation recognizing Wednesday, March 12, 2025 as Lambda Upsilon 
Omega Day. 
 
3. Presentation of a retirement plaque recognizing Jason Porter for 29 years of service with the 
City of Concord. 
 
Jason Porter is retiring after 29 years of service to the City of Concord. He began his career as an 
operator at the Hillgrove and Coddle Creek Water Treatment plants. After 12 years, Jason was then 
given the opportunity to join the Traffic Services Division of the Transportation Department where he 
has spent much of his profession. Jason has been vital in the sign shop by installing thousands of traffic 
control signs, pavement markings, detours for utilities, events, and construction. Jason’s dedication and 
work ethic will be missed. 
 
4. Presentation of retirement plaque recognizing Bobby Teal for over 29 years of service with 
the City of Concord. 
 
Throughout his time with the City, Bobby has worked for the Electric Department and the Water 
Department. He has most recently served as a supervisor over the maintenance of City water treatment 
plants, water tanks, water pump stations and more. Bobby has helped lead the Water Department 
through tremendous growth and changes during his career. His contribution to the City will be felt long 
after his retirement. We wish Bobby well in retirement. 
 
5. Presentation of the C-Surface Operator of the year award to James Coble. 
 
This award is given to one C certified operator in the State each year by the North Carolina Water 
Operator's Association. This is one of the highest awards a treatment plant operator can receive. James 
just recently completed his first full year as a certified operator. He has learned a lot in a short amount 
of time and has quickly demonstrated his high level of skill and ability as an operator. We congratulate 
James on this honor. 
 
6. Presentation of the American Public Power Association (APPA) National Commendation to 
Concord Electric Systems for Power Restoration in Forest City, NC after Hurricane Helene. 
 



The American Public Power Association (APPA) awarded Concord Electric Systems a National 
Commendation for their support in electric power restoration efforts in Forest City, NC. 
 
Hurricane Helene caused widespread damage and knocked out power to the Town of Forest City. 
Through a mutual aid agreement, on September 29, 2024, Concord Electric Systems sent 9 lineworkers 
to Forest City to help rebuild the town’s damaged system and restore power to their residents and 
businesses. They spent 7 days cutting trees, replacing broken power poles, repairing primary and 
secondary feeders, replacing damaged transformers, and helping with cleanup and service work. 
 
The team from Concord included: Jack Rushing, Chris Aldridge, Chandler Rice, Larry Barbee, Syrus 
Dellinger, Clint Meece, Triston Langston, Tim Furr, and Jason Sartain. These men did not hesitate to 
answer the call to help a neighbor in need. They voluntarily left their families and the comfort of their 
homes to work long days in challenging conditions and inclement weather to restore power to families 
and businesses in Forest City. Their selfless service to others demonstrates the value of public power 
and what it means to be community-owned. Whether it is in their backyard, a neighboring town, or 
another state, Concord Electric Systems crews are first to answer the call to get the power back on. 
 
V. Unfinished Business 
 
VI. New Business 
 
A. Informational Items 
 
B. Departmental Reports 
 

1. Parks and Recreation Bond update 
2. Downtown Streetscape update 

 
C. Recognition of Persons Requesting to be Heard 
 
D. Public Hearings 
 
1. Conduct a public hearing pursuant to North Carolina General Statutes Sec. 158-7.1 to 
consider granting a three-year/85% tax-based economic industrial spec grant to HSREI, LLC to 
locate at 4295 Defender Way, Concord, NC 28027. 
 
Under the North Carolina General Statutes, City Council may offer incentives to stimulate private sector 
expansion of new facilities. HSREI, LLC proposes to develop another building at the Advanced 
Manufacturing Center (AMC) on 10 acres adjacent to Hendrick Motorsports campus. Comprising of $65-
70 million dollars of high-quality construction, the building design will attract a premier manufacturing 
tenant. The building design will be constructed with tilt-up concrete walls, including glass and metal 
accents. The 204,045 SF facility features two stories and is completely air-conditioned for precision work. 
There will be gated access and ample staff and visitor parking leading to the storefront entry, which 
opens to a class-A office and meeting space inside. The production floor is equipped with high 
illumination levels, pneumatic supply ports, and robust electrical service. Fiber optic will feed the data 
center, covered by redundant cooling and power, for a clear path to digitally empowered manufacturing. 
 
HSREI, LLC proposes to invest approximately $65-$70 million in real property. The total value of the 
City’s three-year/85% grant is estimated to equal $749,700 depending on the actual investment. The 
City of Concord would still collect a three-year net revenue of $132,300 after the incentive payments. 
 
Recommendation: Consider offering a contract for a three-year/85% tax-based Economic Development 
Grant to HSREI, LLC to locate at 4295 Defender Way, Concord, North Carolina 28027. 
 
2. Conduct a public hearing pursuant to North Carolina General Statutes Sec. 158-7.1 to 
consider granting a three-year/85% tax-based economic industrial spec grant to Motorsport IP 



Acquisition Co. I, LLC to locate at 4295 Defender Way, Concord, NC 28027 and 4540 Fortune Ave 
NW, Concord, NC 28027. 
 
Under the North Carolina General Statutes, City Council may offer incentives to stimulate private sector 
expansion of new facilities. Motorsport IP Acquisition Co, I, LLC proposes to develop a site to support 
the development of the power unit (engine) for the Cadillac F1 vehicle. This project aims to design and 
test a state-of-the-art engine capable of meeting Formula 1’s rigorous performance and efficiency 
standards. With an ambitious timeline, the goal is to have the engine ready for integration into a vehicle 
by 2028, ensuring Cadillac’s competitive debut in Formula 1. It is anticipated that construction would 
commence in the First Quarter of 2025, with occupancy in the First Quarter of 2027. 
 
The project would involve significant investment in new manufacturing, R&D and information technology 
equipment, and the hiring of 300 to 350 highly skilled employees in manufacturing, engineering, and 
research and development with an average wage of $100,000 to $125,000 per year. In order to facilitate 
an accelerated project timeline and the need to construct a new facility in North Carolina to accommodate 
the project, it is anticipated that initial operations will occur at an existing General Motors facility in 
Concord, NC located at 4540 Fortune Way NW, until the new facility at 4295 Defender Way is 
constructed. 
 
Motorsport IP Acquisition Co. I, LLC proposes to invest approximately $75-$85 million in personal 
property. The total value of the City’s three-year/85% grant is estimated to equal $743,453 depending 
on the actual investment. The City of Concord would still collect a three-year net revenue of $131,198 
after the incentive payments. 
 
Recommendation: Consider offering a contract for a three-year/85% tax-based Economic Development 
Grant to Motorsport IP Acquisition Co. I, LLC, to locate at 4295 Defender Way, Concord, North Carolina 
28027 and 4540 Fortune Ave NW, Concord, NC 28027. 
 
3. Conduct a public hearing pursuant to North Carolina General Statutes Sec. 158-7.1 to 
consider granting a three-year/85% tax-based municipal service district economic development 
incentive grant to Macklar, LLC for tenant investment at 14 Church St. S, Concord, NC 28025 
having an investment of $475,000 in real and personal property. 
 
Under the North Carolina General Statutes, City Council may offer incentives to stimulate private sector 
expansion of new facilities. Macklar LLC, proposes to develop approximately 2,565 sq ft of commercial 
space into a bar with an arcade, pool, dart games, and TV’s that will serve as the Dive Bar. The Dive 
Bar will offer food, drinks, and a fun atmosphere. 
 
Recommendation: Consider offering a contract for a three-year/85% tax-based municipal service 
district economic development incentive grant to Macklar, LLC located at 14 Church St, Concord, North 
Carolina 28025. 
 
4. Conduct a public hearing and consider adopting an ordinance annexing +/- 5.01 acres at 520 
Crestmont Dr (PIN 5630-98-4419)(Case - ANX-01-25) owned by Jordan and Margaret Hall. 
 
The request is for voluntary annexation of +/- 5.01 acres of property at 520 Crestmont Dr. The property 
is currently zoned RM-1 (in ETJ). The City of Concord Council reviewed the preliminary application for 
sewer at the July 11, 2024, regular council meeting and voted to have the applicant proceed to the final 
application phase including the voluntary annexation process as outlined in Section 62-81 of the City 
Code prior to a residential sewer service application. 
 
Recommendation: Consider a motion adopting the annexation ordinance and set the effective date for 
February 13, 2025. 
 
E. Presentation of Petitions and Requests 
 



1. Consider approving benefit plan rates for the City of Concord for FY26 and authorize the City 
Manager to negotiate, conclude, and execute contracts with plan providers. 
 
The City continues to offer three market competitive medical plans administered by BCBSNC. Coworkers 
have the flexibility to choose the plan that is best for their families’ needs. 
 
Due to inflation, advancements in medical technology and pharmaceuticals, and increased prevalence 
of chronic diseases, Gallagher is projecting an increase to the budget on a per coworker per year basis; 
however, the additional headcount, plan enrollment shifts, and prescription drug cost result in an 
increase to the gross medical budget. The recommendation is to increase coworker contributions by 5%, 
which will be the first increase in six years. The net budget after the proposed coworker contributions is 
estimated at $13,884,000 compared to $12,900,000 in FY25. 
 
Recommendation: Motion to approve the plan design for the City of Concord benefit plans for FY26 
and authorize the City manager to negotiate, conclude, and execute contracts with plan providers. 
 
2. Consider approving an update to Article 6, Leaves of Absence, of the City’s Personnel Policies 
and Procedures. 
 
The City aims to maintain its status as a preferred employer by providing competitive benefits and paid 
leave for full-time coworkers. 
 
To enhance recruitment of experienced staff, an update to Article 6, Leaves of Absence, of the City’s 
Personnel Policies and Procedures is recommended to allow all verified sick leave from previous service 
with LGERS or TSERS be credited to the coworkers’ sick leave accrual bank. Additionally, in an effort 
to attract and retain top talent, staff recommends updating sick leave accruals and vacation accruals for 
full-time City coworkers. 
 
Recommendation: Motion to approve an update to Article 6, Leaves of Absence, of the City’s Personnel 
Policies and Procedures. 
 
3. Consider adopting a resolution authorizing an eminent domain action for a parcel located 
at 620 Main St, SW.  
 
This property is currently owned by all heirs, known and unknown of Michael Edward Helms. Acquisition 
of this property is necessary for the repair and reconstruction of a storm water culvert. The temporary 
construction easement and the permanent utility easement are estimated to have a total value of 
$1,641.60. 
 
Recommendation: Consider making a motion to adopt a resolution authorizing an eminent domain 
action for a temporary construction easement and a permanent utility easement located at 620 Main St, 
SW. 
 
4. Consider authorizing the City Manager to execute the lease extension with DK Aviation 
Properties LLC for additional 16 years. 
 
Staff worked with outside consultant Aviation Management Consulting Group (AMCG) to perform a 
General Aviation Lease Analysis for DK Aviation Properties LLC. DK Aviation requested an extension of 
6 years along with a new 10-year option (for a remaining term of 40 years). The current lease expires on 
10/29/48. With the proposed extension, it will terminate on 10/29/64. The reversion deferral fee (RDF) 
for a 16 year extension is $275,000. The new reversion deferral fee plan will be as follows: $68,750 upon 
lease execution (February 2025); $68,750 12 months from lease execution (February 2026), $68,750 24 
months from lease execution (February 2027); and $68,750 36 months from lease execution (February 
2028).      
    



The RDF calculation is consistent from the previous City Council action in 2018.  The General Aviation 
Lease Analysis for DK Aviation Properties LLC conveying the recommendations for the RDF is included 
in the agenda packet. 

Recommendation: Motion to authorize the City Manager to negotiate and execute the lease extension 
with DK Aviation Properties LLC. 

5. Consider accepting a preliminary application from Cheryl and Jerry Baxter.

In accordance with City Code Chapter 62, Jerry Baxter Jr. & Cheryl Baxter have submitted a preliminary 
application to receive water service outside the City limits. The property is located at 2436 Miami Church 
Rd., Concord NC. This 4.56 acre parcel is zoned county LDR-MH2 (low density residential with a double 
wide mobile home overlay) and is located within Area B. The owners wish to build one new home. Sewer 
is not available to the parcel. Prior to the final application a private easement will be required for the 
water service from the adjacent parcel, which Mr. and Mrs. Baxter own. 

Recommendation: Motion to accept the preliminary application and have the owner proceed to the final 
application phase excluding annexation. 

6. Consider adopting changes to the City of Concord's Sewer Allocation Policy.

The proposed changes to the Sewer Allocation Policy addresses Council's approval of project specific 
scope changes and recommends a regular recurring Sewer Allocation item to the Council Agenda 
each month as needed. 

Recommendation: Motion to adopt changes to the City of Concord's Sewer Allocation Policy 

VII. Consent Agenda

A. Consider authorizing the Parks & Recreation Department to apply for Carolina Thread 
Trail/Catawba Lands Conservancy funds for property acquisition funding along the Irish Buffalo 
Creek corridor and its tributaries, to be used for location of future greenway.

The Carolina Thread Trail (CTT) program, part of the Catawba Lands Conservancy provides grant funds 
for trail, greenway and blueway-related projects across its 15-county network per its multi-county master 
plan. Irish Buffalo Creek is a significant corridor in the CTT’s 2009 Cabarrus County Master Plan; and the 
CTT has secured funding for a number of years for projects along the creek and its tributaries. Concord 
and Kannapolis have each received funding through this targeted program with the goal of completing a 
greenway along the creek linking the two cities; and a quick turnaround call for projects was made on 
January 30, 2025 for projects up to a maximum of $125,000. 

The Parks & Recreation Department requests authorization to submit a request for funding to the 
Carolina Thread Trail for review and approval, up to but not exceeding the stated $125,000 maximum 
limit. 

Recommendation: Motion to authorize the Parks & Recreation Department to apply for Carolina Thread 
Trail funding for property acquisition up to $125,000 for a future greenway project along Irish Buffalo 
Creek. 

B. Consider approving and accepting the Family Self-Sufficiency (FSS) FY24 grant award and 
adopt the accompanying Grant Project Ordinance to ensure the funds are administered in 
compliance with program requirements.

The Family Self-Sufficiency (FSS) program is a federally funded initiative designed to assist participants 
in public housing and Housing Choice Voucher programs in achieving economic independence and self-
sufficiency. For Fiscal Year 2024, the City of Concord has been awarded $69,888 in FSS grant funding 



by the U.S. Department of Housing and Urban Development (HUD). These funds will support case 
management services, program administration, and other activities to help program participants achieve 
educational, employment, and financial goals. 

Recommendation: Motion to approve and accept the Family Self-Sufficiency (FSS) FY24 grant award 
and adopt the Grant Project Ordinance to authorize the allocation and administration of the funds. 

C. Consider approving the 2025 Payment Standards for the Housing Choice Voucher Program
to be effective on March 1, 2025.

The Quality Housing and Work Responsibility Act (QHWRA) of 1998 requires housing authorities to set 
Housing Choice Voucher (HCV) payment standards between 90% and 110% of the Fair Market Rents 
(FMRs) published by the U.S. Department of Housing and Urban Development (HUD). These standards 
determine the monthly subsidy paid to landlords and include tenant-paid utilities. Additionally, QHWRA 
mandates that tenants receiving HCV assistance cannot be required to pay more than 40% of their 
adjusted monthly income toward rent and utilities. On August 14, 2024, HUD released updated FMRs 
effective October 1, 2024. The 2025 Payment Standards align with the City’s Comprehensive Housing 
Policy, specifically its goals related to affordability, availability, and neighborhood stability. They also 
support the department’s objective to increase and preserve affordable housing for residents earning 
50% or less of the area median income, which currently stands at $106,000 for a family of four. All unit 
sizes saw an increase in the 2025 FMRs. In response and based on an analysis of voucher holders’ 
success in securing housing, the 2025 Payment Standards will increase accordingly. To determine 
appropriate standards, staff reviewed MLS data on average rents by bedroom size, available units at 
proposed payment levels, and active property listings that accept HCVs. The attached table outlines the 
proposed 2025 Payment Standards for Council consideration. 

Recommendation: Motion to approve the 2025 Payment Standards for the Housing Choice Voucher 
Program to be effective on March 1, 2025. 

D. Consider Accepting an Offer of Dedication of an access easement and approval of the
maintenance agreement.

In accordance with CDO Article 4, the following access easements and maintenance agreements are now 
ready for approval: Parcel owned by WeBuild Concord located at 336-355 Lincoln Street SW, Concord, 
N.C. (PIN 5620-92-1802) Access easements and SCM maintenance agreements are being offered by the
owners.

Recommendation: Motion to approve the maintenance agreements and accept the offers of dedication 
to the following properties: Parcel owned by WeBuild Concord located at 336-355 Lincoln Street SW. 

E. Consider accepting an offer of infrastructure at Christenbury Commons Town-homes-Phase 3
(lot 1-63), Zion Church Rd. 12” Waterline, AMC 250-The Rock, HMM-AMC 150.

In accordance with CDO Article 5, improvements have been constructed in accordance with the City’s 
regulations and specifications. The following are being offered for acceptance: Water Infrastructure - 2 
16" valves; 13 12" valves; 3 8" valves; 5 6" valves; 3 2" valves; 10 hydrants and 27 manholes. 

Recommendation: Motion to accept the offer of infrastructure acceptance in the following subdivisions 
and sites, Christenbury Commons Town-homes-Phase 3 (lot 1-63), Zion Church Rd. 12” Waterline, AMC 
250-The Rock, HMM-AMC 150.

F. Consider accepting an Offer of Dedication of utility easements and public rights-of-ways in
various subdivisions.

In accordance with CDO Article 5, the following final plat and easements are now ready for approval: In 
accordance with CDO Article 5, the following final plat and easements are now ready for approval: 
Hannah's Meadow Phase 1, 338 Lincoln Street Townhomes Final Major Plat, Cabarrus County EMS 



Headquarters, Crossroads Sewer Project Sewer Easements, and Electrical Substation from Eli Lilly . 
Various utility easements and public rights-of-ways are offered by the owners. Various utility easements 
and public rights-of-ways are offered by the owners. 

Recommendation: Motion  to  accept  the  offer  of  dedication  on  the  following  plat  and easements: 
Hannah's Meadow Phase 1, 338 Lincoln Street Townhomes Final Major Plat, Cabarrus County EMS 
Headquarters, Crossroads Sewer Project Sewer Easements, and Electrical Substation from Eli Lilly. 

G. Consider adopting a budget ordinance to amend the FY2024/2025 Budget Ordinance to
appropriate insurance reimbursements received.

The City of Concord received insurance reimbursements to cover repairs of damaged vehicles and 
equipment. The attached budget amendments will appropriate these funds to the respective impacted 
departments. 

Recommendation: Motion to adopt ordinances to amend the FY2024/2025 Budget Ordinance to 
appropriate insurance reimbursements received. 

H. Consider adopting an ordinance to amend the FY2024/2025 Budget Ordinance for the General
Fund to appropriate contingency funds to cover the cost of environmental remediation needed
at Academy and Kerr.

A tank was discovered at the building on the corner of Academy and Kerr when sidewalk work was being 
done. Environmental remediation is required and the attached budget amendment appropriates 
contingency funds for this unexpected expense. 

Recommendation: Motion to adopt an ordinance to amend the FY2024/2025 Budget Ordinance for the 
General Fund to appropriate contingency funds to cover the cost of environmental remediation needed 
at Academy and Kerr. 

I. Consider adopting an ordinance to amend the FY2024/2025 Budget Ordinance for the General
Fund to appropriate excess ABC profits received to a reserve fund balance account for future
economic development opportunities.

At the January second work session, council discussed using the ABC excess FY24 profits that were 
received in October in the amount of $2,062,500 towards future economic development opportunities in 
the Logan community. The attached budget amendment appropriates these funds to a reserve fund 
balance for development. The exact use will be determined at a later time and a budget amendment 
must be approved by council to allocate the reserve for whatever items are approved. 

Recommendation: Motion to adopt an ordinance to amend the FY2024/2025 Budget Ordinance for the 
General Fund to appropriate excess ABC profits received to a reserve fund balance account for future 
economic development opportunities. 

J. Consider adopting an ordinance to amend the Wastewater Project Fund budget to remove
the Crossbow Pump Station Elimination project.

The Crossbow Pump Station Elimination project is being cancelled due to alignment difficulties. The 
attached budget amendment moves the funding previously allocated to this project to the future projects 
account. The funding will be available for other projects as needed. 

Recommendation: Motion to adopt an ordinance to amend the Wastewater Project Fund budget to 
remove the Crossbow Pump Station Elimination project. 

K. Consider receiving quarterly report on water and wastewater extension permits issued by the
Engineering Department in the third quarter of 2024.



In accordance with City Code Chapter 62, the attached reports outline the water and wastewater 
extension permits that were issued between July 1, 2024 and September 30, 2024. 
 
Recommendation: Motion to receive the third quarter water and wastewater extension report for 2024. 
 
L. Consider acceptance of the Tax Office reports for the month of December 2024. 
 
The Tax Collector is responsible for periodic reporting of revenue collections for the Tax Collection 
Office. 
 
Recommendation: Motion to accept the Tax Office collection reports for the month of December 2024. 
 
M. Consider Approval of Tax Releases/Refunds from the Tax Collection Office for the month of 
December 2024. 
 
G.S. 105-381 allows for the refund and/or release of tax liability due to various reasons by the governing 
body. A listing of various refund/release requests is presented for your approval, primarily due to 
overpayments, situs errors and/or valuation changes. 
 
Recommendation: Motion to approve the Tax releases/refunds for the month of December 2024. 
 
N. Receive monthly report on status of investments as of December 31, 2024. 
 
A resolution adopted by the governing body on 12/9/1991 directs the Finance Director to report on the 
status of investments each month. 
 
Recommendation: motion to accept the monthly report on investments. 
 
VIII. Matters not on the Agenda 
 Transportation Advisory Committee (TAC) 
 Metropolitan Transit Committee (MTC) 
 Concord/Kannapolis Transit Commission 
 Centralina Regional Council 
 Water Sewer Authority of Cabarrus County (WSACC) 
 WeBuild Concord 
 Public Art Commission 
 Concord United Committee 
X. General Comments by Council of Non-Business Nature 
XI. Closed Session (If Needed) 
XII.  Adjournment 
 
*IN ACCORDANCE WITH ADA REGULATIONS, PLEASE NOTE THAT ANYONE WHO NEEDS AN 
ACCOMMODATION TO PARTICIPATE IN THE MEETING SHOULD NOTIFY THE CITY CLERK AT 
(704) 920-5205 AT LEAST FORTY-EIGHT HOURS PRIOR TO THE MEETING. 
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Project Toolbox - HSREI, LLC
($65M real property investment) 

City of Concord Economic Development Grant Analysis 
Year 1 Year 2 Year 3

Total Assessed Value (Real) $65,000,000 $65,000,000 $65,000,000

Total Assessed Value (Personal) $0 $0 $0

$0.00 $0 $0 $0

City taxes at .42 $273,000 $273,000 $273,000

Grant @ 85 % $232,050 $232,050 $232,050

Net Taxes to City $40,950 $40,950 $40,950

Taxes 819,000$               

Grant 696,150$               

Net Taxes to City 122,850$               

($70M real property investment) 
City of Concord Economic Development Grant Analysis 

Year 1 Year 2 Year 3

Total Assessed Value (Real) $70,000,000 $70,000,000 $70,000,000

Total Assessed Value (Personal) $0 $0 $0

$0.00 $0 $0 $0

City taxes at .42 $294,000 $294,000 $294,000

Grant @ 85 % $249,900 $249,900 $249,900

Net Taxes to City $44,100 $44,100 $44,100

Taxes 882,000$               

Grant 749,700$               

Net Taxes to City 132,300$               
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Project Toolbox - Motorsport IP Acquisition Co. I, LLC
($75M personal property investment) 

City of Concord Economic Development Grant Analysis 
Year 1 Year 2 Year 3

Total Assessed Value (Real) $0 $0 $0

Total Assessed Value (Personal) $67,500,000 $61,500,000 $54,750,000

$75,000,000.00 $67,500,000 $61,500,000 $54,750,000

City taxes at .42 $283,500 $258,300 $229,950

Grant @ 85 % $240,975 $219,555 $195,458

Net Taxes to City $42,525 $38,745 $34,493

Taxes 771,750$               

Grant 655,988$               

Net Taxes to City 115,763$               

($85M personal property investment) 
City of Concord Economic Development Grant Analysis 

Year 1 Year 2 Year 3

Total Assessed Value (Real) $0 $0 $0

Total Assessed Value (Personal) $76,500,000 $69,700,000 $62,050,000

$85,000,000.00 $76,500,000 $69,700,000 $62,050,000

City taxes at .42 $321,300 $292,740 $260,610

Grant @ 85 % $273,105 $248,829 $221,519

Net Taxes to City $48,195 $43,911 $39,092

Taxes 874,650$               

Grant 743,453$               

Net Taxes to City 131,198$               
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Project Name: Divebar (Owner - Macklar, LLC)
City of Concord Economic Development Grant Analysis

Year 1 Year 2 Year 3
Total Assessed Value $475,000.00 $475,000.00 $475,000.00

City taxes at .42 1,995.00$     1,995.00$  1,995.00$       

Grant @ 85 % 1,695.75$     1,695.75$  1,695.75$       

Net Taxes to City 299.25$        299.25$  299.25$          
3 year taxes 5,985.00$     

This docum ent  is for ca lculat ion purposes only . The num bers com puted
here are est im ated based on genera l assum pt ions prov ided by  the client , 3 year grant 5,087.25$     
the Cabarrus County  Tax  office and the North Carolina Dept  of Revenue.
Actua l grants m ay  vary 3 year net revenue 897.75$        
Note: Grants Subject  to City  of Concord Econom ic Developm ent  Grant  Program  Requirem ents

Divebar – Grant Analysis
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Meeting Date
February 13, 2025

Annexation Staff Report

This request is a voluntary annexation petition of one (1) parcel totaling +/- 5.01 acres of property 
at 520 Crestmont Dr. The property is currently zoned RM-1 (Residential Medium Density) within 
the City of Concord’s ETJ. The property is owned by Jordan and Margaret Hall. A map has been 
provided depicting the location of the property. 

The property in question was acquired by Jordan and Margaret Hall by deed recorded in Cabarrus 
County Register of Deeds Book 10355 Page 0253 as recorded on January 28, 2013. A rezoning 
hearing will not be required as this parcel is located in the ETJ. The subject parcel is located within 
the Suburban Neighborhood Land Use Category of the 2030 Land Use Plan.

The City of Concord Council reviewed the preliminary application for sewer at the July 11, 2024, 
regular council meeting. The request for sewer was submitted due to an existing, failing septic system. 
While City water is available, the applicant wishes to remain on well water, as the existing well is in 
compliance and functional. Council voted to have the applicant proceed to the final application 
phase, including the voluntary annexation process as outlined in Section 62-81 of the City Code prior 
to a residential sewer service application.

As with all annexations, internal and external entities are notified and given the opportunity to 
provide comments or feedback on the petitioner’s proposal prior to Council’s consideration at the 
hearing. No comments were returned.

Adjacent property owners, recognized neighborhoods, and HOAs were notified by mail of the 
proposed annexation by City of Concord Planning and Neighborhood Development in a letter dated 
January 28, 2025 and was advertised in the Independent Tribune on February 1, 2025.
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AN ORDINANCE TO EXTEND THE CORPORATE LIMITS OF THE CITY OF 
CONCORD, NORTH CAROLINA TO INCLUDE +/- 5.01 ACRES OF PROPERTY 

LOCATED AT 520 CRESTMONT DR., CONCORD, NC

WHEREAS, the City Council has been petitioned under G.S. 160A-31 by the 
City of Concord, on February 13th, 2025 to annex the area described below; and

WHEREAS, the City Council has by resolution directed the City Clerk to 
investigate the sufficiency of the petitions; and  

WHEREAS, the City Clerk has certified the sufficiency of the petitions and a 
public hearing on the question of this annexation was held at Concord City Hall, 35 
Cabarrus Avenue West, on February 13, 2025 after due notice by The Independent 
Tribune on February 1st, 2025; and

WHEREAS, the City Council finds that the petitions meet requirements of G.S. 
160A-31;

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of 
Concord, North Carolina, that:

SECTION 1. By virtue of the authority granted by G.S. 160A-31, the following 
described territory is hereby annexed and made part of the City of Concord, as of the 
13th day of February 2025:

BEGINNING at a point in the northern margin of CRESTMONT DRIVE, a publicly 
maintained 18' Right-of-Way, and being a common point with Lot 21 and being a #6 
Rebar, thence turning and running South 69-50-06 East 348.27 feet to a common point 
with Lots 22 and 23; thence turning and running South 60-12-14 East 99.80 feet to a 
#6 Rebar and being the Northeast comer of the subject property; thence turning and 
running South 22-37-08 West 314.27 feet to a #6 Rebar, being the Southeast comer 
of the subject property and being a common point with Lot 26 and the J.C. Gaydon, 
Jr. and Sarah T. Gaydon property, (now or formerly); thence turning and running South 
88-11-17 West 522.34 feet and being the southerly boundary of the subject property 
running along with the properties of Mikel W. Leach, (now or formerly), John T. Hale 
and Wanda S. Hale, (now or formerly) and Mark L. Mathis, (now or formerly), to a 2" 
pipe; thence turning and running North 32-33-06 West 100.04 feet to a 1.5" pipe; 
thence turning and running North 35-51-20 East 483.58 feet to a #6 Rebar BEING 
POINT AND PLACE OF BEGINNING, being approximately 5.006 acres, according to 
the survey prepared by Professional Property Surveyors, Inc., dated 01/08/2013.

SECTION 4. Notice of adoption of this ordinance shall be published once, 
following the effective date of annexation, in a newspaper having general circulation 
in the City of Concord.

Adopted this 13th day of February 2025.

CITY COUNCIL
CITY OF CONCORD
NORTH CAROLINA

___________________ 
William C. Dusch, Mayor

ATTEST:          APPROVED AS TO FORM:

____________________ ___        _______________________
Kim Deason, City Clerk VaLerie Kolczynski, City 

Attorney
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FY 26 Paid Leave Recommendations 

1. Sick Leave from a LGERS & TSERS added to COC Accrual Bank  
• Currently the City allows up to 160 hours of sick leave to be added to COC sick accrual bank for 

immediate prior service with a LGERS or TSERS agency for fulltime coworkers.  
• For recruitment of experienced staff, we are recommending allowing all sick leave for fulltime 

coworkers with prior service, as documented with a LGERS or TSERS agency, to be placed in their sick 
leave accrual bank. 

• Documentation noting the amount of time applied from previous service must be retained in the 
employee’s personnel file to ensure accurate retirement calculations with LGERS and to avoid “double 
dipping”.  

• Please note that the proposed recommendation does not impact the sick leave annual accrual rate, as 
this rate is set based on classification (40-Hour Coworker, Fire, Police), not years of service.  
 

2. Sick Leave Accrual 
• Currently, fulltime 40-hour coworkers earn sick leave at the rate of one day per month (3.69 hours/pay 

period), fulltime Fire coworkers earn at a rate of 5.17 hours/pay period and fulltime sworn Police 
Officers earn at a rate of 3.88 hours/pay period. This is equivalent to 12 paid sick leave days per year.  

• In an effort to attract and retain top talent, we are proposing offering 14 sick leave days per year for 
fulltime coworkers.  

Sick Hours (per.pay.period) 
Fire 6.05 Hours 
Police 4.60 Hours 
40-Hour Coworker 4.31 Hours  

 

3. Vacation Accruals 
 
In an effort to attract and retain top talent, we are proposing an increase to vacation accruals based on years of 
service, for fulltime coworkers.  
 
Annual 

Years 
of 

Service 

40-Hour Coworker Fire Police 
Annual 
Accrual 

Max 
Accumulation 

Annual 
Accrual 

Max 
Accumulation 

Annual 
Accrual 

Max 
Accumulation 

0-4 112 Hours 176 Hours 156.80 Hours 246.40 Hours 119.70 Hours 188.10 Hours 
5-9 136 Hours 208 Hours 190.40 Hours 291.20 Hours 145.35 Hours 222.10 Hours 

10-14 168 Hours 264 Hours 235.20 Hours 369.60 Hours 179.55 Hours 281.85 Hours 
15-19 200 Hours 320 Hours 280.00 Hours 448.00 Hours 213.75 Hours 342 Hours 

20+ 224 hours 320 Hours 313.60 Hours 448.00 Hours 239.40 Hours 342 Hours 
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ACCRUAL PER PAYROLL (26 PAYS) 

Years 
of 

Service 

40-Hour 
Coworker Fire Police 

0-4 4.31 Hours 6.03 Hours 4.60 Hours 
5-9 5.23 Hours 7.32 Hours 5.59 Hours 

10-14 6.46 Hours 9.05 Hours 6.91 Hours 
15-19 7.69 Hours 10.77 Hours 8.22 Hours 

20+ 8.62 Hours 12.06 Hours 9.21 Hours 
 

• The proposed accrual recommendation includes: 
o 2 additional days annually for 0-4 
o 2 additional days annually for 5-9 
o 3 additional days annually for 10-14 
o 4 additional days annually for 15-19 
o 4 additional days annually for 20+ 

 
• The proposed max accumulation will result in the maximum vacation rollover threshold being increased to 

320 hours per year.  
 

• Employees with previous credible service, as documented in the NCLGERS and/or NCTSERS, will receive 
credit for 100% of their documented service toward the vacation accrual rate, rounded to the nearest year. 
This amount will be added to the period of continuous service tier with the City of Concord, to determine 
the vacation accrual rate tier going forward. 
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RESOLUTION AUTHORIZING NEGOTIATED PURCHASE
OR EMINENT DOMAIN TO ACQUIRE PROPERTY

WHEREAS, the City Council for the City of Concord, North Carolina, hereby 
determines that it is necessary and in the public interest to acquire the following 
property interests owned by all heirs known and unknown of Michael Edward Helms, as
identified and defined below. 

Permanent Utility Easement Description

Lying and being in No. 11 Township, Cabarrus County, North Carolina, and being 
a Permanent Utility Easement Area (PUE #2), 1,042 Sq. Ft or 0.024 Acres, more or less 
as shown on Map titled, “Eminent Domain Litigation Survey, Part of the Property 
Michael E. Helms,” dated 03/28/2024 by the City of Concord Engineering Department 
and is attached as Exhibit A.

Temporary Construction Easement Description

Lying and being in No. 11 Township, Cabarrus County, North Carolina, and being 
a Temporary Construction Easement Area (TCE #3), 7,820 Sq. Ft or 0.180 Acres, more 
or less as shown on Map titled, ““Eminent Domain Litigation Survey, Part of the Property 
Michael E. Helms,” dated 03/28/2024 by the City of Concord Engineering Department 
and is attached as Exhibit A.

WHERAS, the permanent utility easement and temporary construction easement
are a portion of PIN 5529-59-9677 and is owned by all heirs known and unknown of 
Michael E. Helms and is being acquired for the purpose of the construction and 
replacement of the Main Street SW Stormwater Culvert Project.

WHEREAS, representatives of the City of Concord are in negotiation with the 
above stated owners to acquire the above-described properties by negotiated 
conveyance.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF CONCORD, THAT:

The City of Concord will acquire by condemnation or negotiated conveyances for
the purposes stated above the property and interests therein described above to the 
Resolution.

The City Attorney is authorized and directed to acquire by negotiated offer or, in 
the alternative, institute the necessary proceedings under Chapter 40A of the North 
Carolina General Statutes, to acquire the properties described above.

Adopted this ________ day of February, 2025.

CITY COUNCIL
ATTEST: CITY OF CONCORD

NORTH CAROLINA

By: By: _____________________________
Kim J. Deason, City Clerk William “Bill” Dusch, Mayor

[SEAL]
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Jerry O Baxter Jr. & Cheryl M. Baxter 
2436 Miami Church Rd., Concord NC 28025 

(PIN55491083300000) 

SITE

GIS Utility Exhibit Map/Correspondence Information 
     
Date: Friday January 24, 2025 
      
Property Owner/Applicant:  
Jerry O Baxter Jr. & Cheryl M. Baxter 
2422 Miami Church Rd., Concord NC 28025 
   
   
Site Development Description & Location: Jerry O Baxter Jr. & Cheryl M. Baxter at 2436 Miami 
Church Rd., Concord NC 28025 (PIN55491083300000) The 4.56-acre parcel located within Cabarrus 
County jurisdiction is zoned LDR-MH-2 and within Area B of the Cabarrus County and City of 
Concord interlocal agreement Regarding the Central Area Plan.   
    
Area Water and Sewer Utility Description: Public water and sewer is not considered available.  
Although the parcel is not considered served by public water, there is a public water main located 
along the southern shoulder of Miami Church Road.  
To facilitate Concord water service to this parcel, the owner/developer must provide legal 
documentation of a private utility easement acquisition extending from this parcel to Miami 
Church Road right of way across the adjacent parcel.      
  
The property owner/developer shall be responsible for any required system modifications and/or 
extensions to ensure service to the proposed site development. In accordance with Chapter 62 of 
the Code of the City of Concord, it is the sole responsibility of the owner or the developer to extend 
water and sewer infrastructure from existing service points and secure any right(s)-of-way/
easements as may be necessary to meet site development needs unless the needed utility 
extension has been identified and approved in the City's capital improvement plan. 
    
Any upgrades to the existing infrastructure that are required to provide adequate service to the 
property are the financial responsibility of the owner or developer.  In addition, it is the 
responsibility of the owner or developer to confirm all information regarding physical locations, 
sizes, and materials of pipes; and confirm that the water flow and pressure and sewer capacities of 
the existing (or any proposed) infrastructure are adequate to meet the required usage and fire 
protection demands in accordance with federal, state, and local codes and ordinances. 
     
THIS IS NOT A CONTRACT, NOR IS IT AN OFFER TO CONTRACT. THIS IS NOT CONSIDERED VESTING 
FOR SEWER FLOW ALLOCATION APPROVAL, NOR IS CONSIDERED AN OFFER OF SEWER FLOW 
ALLOCATION APPROVAL BY THE CITY. 
Please note that the actual horizontal and vertical locations of the water and sewer mains with the 
associated appurtenances should be verified by survey. 
  
In accordance with Chapter 62 of the Code of the City of Concord, it is the sole responsibility of the 
owner or the developer to extend water and sewer infrastructure from existing service points and 
secure any right(s)-of-way as may be necessary to meet project needs unless the needed utility 
extension has been identified and approved in the City's capital improvement plan. 
The City makes no warranty of merchant ability or fitness for any purpose, express or implied, and 
assumes no legal responsibility for the information contained herein. 
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City of Concord, North Carolina 
 Preliminary Application – Extension of Concord Utilities outside Concord City Limits 

(Please type or print in black ink)  

1. Name of development: 

2. Name and address of owner(s)/developer(s):  

3. Owner(s)/developer(s) telephone:                                               Fax: 

4. Name and address of surveyor/engineer:  

5. Surveyor/engineer’s telephone:                                             Fax: 

6. Name, telephone and fax number, and address of agent (if any):  

7. Name and address of person to whom comments should be sent:  

8. Telephone number of person to whom comments should be sent: 

Fax: 

9. Location of property: 

10. Cabarrus County P.I.N.#: 

11. Current zoning classification: 

12. Total acres:                                           Total lots proposed: 

13. Brief Description of development: __________________________________________ 

________________________________________________________________________ 

14. Proposed Construction Schedule ___________________________________________ 

_________________________________________________________________________  

15. Type of Service requested  ________________________________________________ 

_________________________________________________________________________  

Date                                                                    Signature of Owner/Agent        

    ___________________________________________       
     Name (printed)  

NOTE:  By affixing his or her signature hereto, the owner/developer acknowledges understanding of and 
agreement to comply with all provisions of the Concord City Code section 62.   

Staff Use Only: 

Received by: ____________________________     Date: __________________________   

2436 Miami Church Rd., Concord NC

Jerry O. Baxter Jr.  2422 Miami Church Rd.,

Concord, NC 28025

704-621-1730

 

Jerry Baxter (jr.baxter@protonmail.ch) 2422 Miami Church Rd., Concord, NC 28025

704-621-1730

2436 Miami Churd Rd., Concord, NC 28025

55491083300000

LDR - MH-2

4.56 AC

Double wide mobile home to be moved/set up

As soon as all permits, etc are completed

Residential water outside city, Residential Sewer

01-23-2025

Jerry O. Baxter Jr.
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Adopted 12/21/21. Amended 3/10/22, 4/14/22, 11/10/22, 07/13/23, 11/14/24.  

 

 
City of Concord 

Sewer Allocation Policy 

 
1. Term and applicability of this Policy 

a. This policy shall control the preliminary allocation of sewer to projects requiring 
permits based upon 15A NCAC Subchapter 2T rules and the Water and Sewer 
Authority of Cabarrus County sewer allocation and Commitment Policy. This 
policy may be amended by the City Council at any time. 

 
2. Amount of sewer which may be allocated 

a. The amount of sewer available for allocation and attributable to any designated 
calendar year shall be the amount given by WSACC as determined through the 
interlocal agreement and City Council. 

b. The City shall reserve at least 250,000 gpd of its available sewer allocation for 
Economic Development projects. As Economic Development flow is allocated, 
non-residential flow will be used to re-balance the Economic Development 
reserve if available. 

c. The City shall allot from the remaining amount 35% to residential, 55% to non- 
residential, and 10% to mixed use. Within the 35% residential allotment, 50% 
shall be allotted to single family, 25% to townhomes, and 25% to apartments. 
City Council at any time may transfer allocation from one category to another. 

d. If the mixed-use allocation is exhausted, mixed-use projects may be allocated 
using allocations from the non-residential and residential allocations if available 
and approved by Council. 

e. Public project allocation shall be assigned on a pro rata basis from all the use 
categories except economic development. Public project is as defined in the 
Concord Development Ordinance. 

f. City Council may reserve bi-annual capacity from WSACC until the next bi- 
annual assessment is completed. Once City Council releases any bi-annual 
capacity, the capacity would be allotted to the uses as described above. 

 
3. Preliminary Allocation approvals 

a. City Council will be the body to approve preliminary allocation requests. 
b. Projects (excluding Economic Development) will be presented quarterly to 

Council. Council will approve Economic Development projects separately. 
c. City Council will be presented with current allocation available, and the impact 

of the projects presented on remaining capacity. 
d. Residential approvals may be phased to allow a maximum of 50 units per year. 

The 50 units is within a project and not cumulative city-wide. 
e. Preliminary sewer allocation will be valid for a period of one year after the date of 
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Adopted 12/21/21. Amended 3/10/22, 4/14/22, 11/10/22, 07/13/23, 11/14/24.  

Council approval except for public projects and economic development projects. 
Public project’s preliminary sewer allocation will remain valid until final sewer 
allocation is received or the project is abandoned by the public entity. Economic 
Development project’s preliminary sewer allocation will remain valid until final 
sewer allocation is received or City Council rescinds the preliminary allocation. 
A project must have a valid preliminary sewer allocation approval before 
receiving a final sewer allocation at the time of utility permitting. The final sewer 
allocation shall not be more than the preliminary sewer allocation approved. The 
scope of the project and associated final sewer allocation shall not change 
significantly from the scope of the project that was initially approved for the 
original preliminary sewer allocation. City Council reserves the final 
determination of what constitutes a significant change, which will be determined 
monthly at City Council Meetings as a Regular item each month. 

f. Projects may apply for one six-month extension. The extension request shall be 
submitted in writing and uploaded into the online permitting PSA case. The 
timeframe to receive extension requests will be open for two weeks prior to the 
preliminary sewer allocation expiration. 

 
4. Project Prioritization 

a. The project attributes below are used as a guide for City Council to assist in the 
overall evaluation of projects. A project with positive attributes is not 
automatically given allocation. A project with lower attributes is not 
automatically rejected for allocation. Projects are also not specifically 
competing against each other. The final allocation authority will be granted 
solely by City Council. 

 
Residential 

 
Located within a small area plan Very Positive 
Vertical mixed use Very Positive 
Redevelopment Site Positive 
Horizontal mixed use Positive 
Downtown (MSD) Positive 
Located adjacent to existing sewer line Positive 
Requires Annexation Very Negative 

 
Non-Residential 

 
Office Positive 
Located within a small area plan Positive 
Part of an approved mixed-use plan Positive 
Requires Annexation (Not economic development) Very Negative 
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Adopted 12/21/21. Amended 3/10/22, 4/14/22, 11/10/22, 07/13/23, 11/14/24.  

Logistics/Distribution use Very Negative 
 

b. Projects deemed Economic Development projects will be evaluated by City 
Council and potentially awarded an allocation through existing Economic 
Development processes. 
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Adopted 12/21/21. Amended 3/10/22, 4/14/22, 11/10/22, 07/13/23, 11/14/24.  

c. Speculative Industrial Buildings. Speculative Industrial Buildings under 75,000 sq 
ft can request to obtain a preliminary flow allocation provided the total per phase 
is not greater than 7,500 gpd. Speculative industrial buildings in I-2 zoning that 
are greater than 75,000 sf can request a preliminary flow allocation provided the 
total per building is not greater than 12,500 gpd. If a tenant(s) requires an 
allocation greater than approved it will require a separate request from City 
Council. Speculative buildings in I-1 zoning that are greater than 75,000 sf will 
only be considered once an industrial user is determined. 

5. Additional Factors which Council may consider. 
a. Whether in Council’s opinion, the application is for a land use which is consistent 

with the City’s adopted policies concerning growth and development. 
b. Such other factors as may be identified by the Council in its deliberations, which 

either suggest that a particular application promotes or undermines the public 
health or safety, or the general welfare of the City. 

c. City Council will utilize a prioritization scoring system. Council members will 
individually score each project from 0-5 based upon their individual evaluation 
of the project. The average of all council scoring will be used to facilitate 
discussion at the sewer allocation meeting to help determine consensus on 
project approvals. 

 
6. Preliminary Allocation Procedures 

a. City Staff will present Council with the projects described in 3(b) first for 
consideration without an application provided by the developer. 

b. Thereafter, a preliminary allocation application will be required for proposed 
development. City Staff will present the applications to Council in March, June, 
September and December. Review of the allocation applications shall be 
conducted in the order in which the completed applications have been received. 

c. Development projects requiring flow allocations as descripted in 1a must receive 
a preliminary flow allocation approval prior to submitting construction documents 
for review. Speculative Industrial Buildings can proceed without preliminary flow 
allocation only after acceptance of risk documents have been signed by the legally 
responsible party. 
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Adopted 12/21/21. Amended 3/10/22, 4/14/22, 11/10/22, 07/13/23, 11/14/24.

City of Concord 

Sewer Allocation Policy

1. Term and applicability of this Policy
a. This policy shall control the preliminary allocation of sewer to projects requiring 

permits based upon 15A NCAC Subchapter 2T rules and the Water and Sewer 
Authority of Cabarrus County sewer allocation and Commitment Policy. This 
policy may be amended by the City Council at any time.

2. Amount of sewer which may be allocated
a. The amount of sewer available for allocation and attributable to any designated 

calendar year shall be the amount given by WSACC as determined through the 
interlocal agreement and City Council.

b. The City shall reserve at least 250,000 gpd of its available sewer allocation for 
Economic Development projects. As Economic Development flow is allocated, 
non-residential flow will be used to re-balance the Economic Development 
reserve if available.

c. The City shall allot from the remaining amount 35% to residential, 55% to non-
residential, and 10% to mixed use. Within the 35% residential allotment, 50% 
shall be allotted to single family, 25% to townhomes, and 25% to apartments. 
City Council at any time may transfer allocation from one category to another.

d. If the mixed-use allocation is exhausted, mixed-use projects may be allocated 
using allocations from the non-residential and residential allocations if available 
and approved by Council.

e. Public project allocation shall be assigned on a pro rata basis from all the use 
categories except economic development. Public project is as defined in the 
Concord Development Ordinance.

f. City Council may reserve bi-annual capacity from WSACC until the next bi-
annual assessment is completed. Once City Council releases any bi-annual 
capacity, the capacity would be allotted to the uses as described above.

3. Preliminary Allocation approvals
a. City Council will be the body to approve preliminary allocation requests.
b. Projects (excluding Economic Development) will be presented quarterly to 

Council. Council will approve Economic Development projects separately.
c. City Council will be presented with current allocation available, and the impact 

of the projects presented on remaining capacity.
d. Residential approvals may be phased to allow a maximum of 50 units per year. 

The 50 units is within a project and not cumulative city-wide.

e. Preliminary sewer allocation will be valid for a period of one year after the date of
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Adopted 12/21/21. Amended 3/10/22, 4/14/22, 11/10/22, 07/13/23, 11/14/24.

Council approval except for public projects and economic development projects. 
Public project’s preliminary sewer allocation will remain valid until final sewer

allocation is received or the project is abandoned by the public entity. Economic 
Development project’s preliminary sewer allocation will remain valid until final 
sewer allocation is received or City Council rescinds the preliminary allocation. 
A project must have a valid preliminary sewer allocation approval before 
receiving a final sewer allocation at the time of utility permitting. The final sewer 
allocation shall not be more than the preliminary sewer allocation approved. The 
scope of the project and associated final sewer allocation shall not change 
significantly from the scope of the project that was initially approved for the 
original preliminary sewer allocation. City Council reserves the final 
determination of what constitutes a significant change, which will be determined 
monthly at City Council Meetings as a Regular item each month.

f. Projects may apply for one six-month extension. The extension request shall be 
submitted in writing and uploaded into the online permitting PSA case. The 
timeframe to receive extension requests will be open for two weeks prior to the 
preliminary sewer allocation expiration.

4. Project Prioritization
a. The project attributes below are used as a guide for City Council to assist in the 

overall evaluation of projects. A project with positive attributes is not 
automatically given allocation. A project with lower attributes is not 
automatically rejected for allocation. Projects are also not specifically 
competing against each other. The final allocation authority will be granted 
solely by City Council.

Residential

Located within a small area plan Very Positive
Vertical mixed use Very Positive

Redevelopment Site Positive
Horizontal mixed use Positive
Downtown (MSD) Positive
Located adjacent to existing sewer line Positive
Requires Rezoning Negative
Requires Annexation Very Negative

Non-Residential

Office Positive
Located within a small area plan Positive
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Adopted 12/21/21. Amended 3/10/22, 4/14/22, 11/10/22, 07/13/23, 11/14/24.

Part of an approved mixed-use plan Positive
Requires Rezoning Negative
Requires Annexation (Not economic development) Very Negative
Logistics/Distribution use Very Negative

b. Projects deemed Economic Development projects will be evaluated by City 
Council and potentially awarded an allocation through existing Economic 
Development processes.
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Adopted 12/21/21. Amended 3/10/22, 4/14/22, 11/10/22, 07/13/23, 11/14/24.

c. Speculative Industrial Buildings. Speculative Industrial Buildings under 75,000 sq 
ft can request to obtain a preliminary flow allocation provided the total per phase 
is not greater than 7,500 gpd. Speculative industrial buildings in I-2 zoning that 
are greater than 75,000 sf can request a preliminary flow allocation provided the
total per building is not greater than 12,500 gpd. If a tenant(s) requires an 
allocation greater than approved it will require a separate request from City 
Council. Speculative buildings in I-1 zoning that are greater than 75,000 sf will 
only be considered once an industrial user is determined.

5. Additional Factors which Council may consider.
a. Whether in Council’s opinion, the application is for a land use which is consistent 

with the City’s adopted policies concerning growth and development.
b. Such other factors as may be identified by the Council in its deliberations, which 

either suggest that a particular application promotes or undermines the public 
health or safety, or the general welfare of the City.

c. City Council will utilize a prioritization scoring system. Council members will 
individually score each project from 0-5 based upon their individual evaluation 
of the project. The average of all council scoring will be used to facilitate 
discussion at the sewer allocation meeting to help determine consensus on 
project approvals.

6. Preliminary Allocation Procedures
a. City Staff will present Council with the projects described in 3(b) first for 

consideration without an application provided by the developer.
b. Thereafter, a preliminary allocation application will be required for proposed 

development. City Staff will present the applications to Council in March, June, 
September and December. Review of the allocation applications shall be 
conducted in the order in which the completed applications have been received.

c. Development projects requiring flow allocations as descripted in 1a must receive 
a preliminary flow allocation approval prior to submitting construction documents 
for review. Speculative Industrial Buildings can proceed without preliminary flow 
allocation only after acceptance of risk documents have been signed by the legally 
responsible party.
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ORD.  

GRANT PROJECT ORDINANCE 
2024

FAMILY SELF SUFFICIENCY PROGRAM GRANT

BE IT ORDAINED by the City Council of the City of Concord, North Carolina that 
pursuant to Section 13.2 Chapter 159 of the General Statutes of North Carolina, the 
following grant project ordinance is hereby ordained:

SECTION 1. The project authorized is the Family Self Sufficiency Program grant, 
which is a program to provide supportive services to Public Housing and Housing Choice 
Voucher Family Self-Sufficiency participants in an effort to achieve economic self-
sufficiency.

SECTION 2.  The City Manager is hereby authorized to proceed with the 
implementation of the project within terms of a grant agreement with the U.S. Department 
of Housing and Urban Development.

SECTION 3. The following revenues are anticipated to be available to the City of 
Concord for the project:

Current Amended Increase
2024 FSS REVENUE 697-4703409

697-4703409
$0 $69,888 $69,888

Total Revenue $69,888

SECTION 4.  The following amounts are appropriated for the project:

Current Amended Increase
FICA 9111-5181000

9111-5181000
$0 $5200 $5200

Retirement-General 9111-5182000
9111-5182000

$0 $3200 $3200

Group Insurance 9111-5183000
9111-5183000

$0 $19300 19300

401K Contribution 9111-5187000
9111-5187000

$0 $1,900 $1,900

Administrative Salaries 9111-5411000
9111-5411000

$0 $40288 $40288

             Total Expenditures                                                                          $69,888

SECTION 5. Accounting records are to be maintained by the Finance Department 
of the City of Concord in such manner as (1) to provide all information required by the grant 
agreement and other agreements executed or to be executed with the various parties 
involved with the project; and (2) to comply with the Local Government Budget and Fiscal 
Control Act of the State of North Carolina.

SECTION 6. Within five (5) days after adopted, copies of this grant project 
amendment shall be filed with the City Manager, Finance Director, and City Clerk for 
direction in carrying out this project.

     SECTION 7. The Finance Director is directed to report on the financial status of 
this project in accordance with the existing City policy.  She shall also report to the 
City Manager any unusual occurrences.

Duly adopted by the City Council of the City of Concord, North Carolina this 
13th day of February 2025.

CITY COUNCIL
CITY OF CONCORD
NORTH CAROLINA
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____________________________
William C. Dusch, Mayor

ATTEST: ______________________ ______________________________
                Kim Deason, City Clerk VaLerie Kolczynski, City Attorney
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MEMORADUM 

DATE: 

TO: 

FROM: 

SUBJECT: 

PROJECT NAME: 

PROJECT NUMBER: 

DEVELOPER: 

FINAL CERTIFICATION - LOT NUMBERS: 

INFRASTRUCTURE TYPE: 

COUNCIL ACCEPTANCE DATE: 

ONE-YEAR WARRANTY DATE: 

Friday, February 14, 2025  

Jackie Deal, Director of Engineering 

Veronika Galitsky, Construction Manager 

Infrastructure Acceptance 

AMC 250-The Rock 

2023-004 

HSREI, LLC 

Phase 2
Water and Sewer 

Thursday, February 13, 2025 

Friday, February 13, 2026 

Water Infrastructure Quantity 

16-inch in LF 1321.00 

16-inch Valves 2 

12-inch in LF 126.00 

12-inch Valves 6 

8-inch in LF 15.00 

8-inch Valves 1 

2-inch in LF 60.00 

Hydrants 1 

Sanitary Sewer Infrastructure Quantity 

8-inch in LF 1566.00 

6-inch in LF 28.00 

Manholes as EA 10 
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MEMORADUM  

  

DATE: Friday, February 14, 2025  

TO: Jackie Deal, Director of Engineering 

FROM: Veronika Galitsky, Construction Manager  

SUBJECT: Infrastructure Acceptance 

PROJECT NAME: HMM- AMC 150 

PROJECT NUMBER: 2023-047 

DEVELOPER: HSREI, LLC 

FINAL CERTIFICATION - LOT NUMBERS: Site 

INFRASTRUCTURE TYPE: Water 

COUNCIL ACCEPTANCE DATE: Thursday, February 13, 2025 

ONE-YEAR WARRANTY DATE: Friday, February 13, 2026 

  

  
 

Water Infrastructure Quantity 

12-inch in LF 25.00 

12-inch Valves 1 
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MEMORADUM  

  

DATE: Friday, February 14, 2025  

TO: Jackie Deal, Director of Engineering 

FROM: Veronika Galitsky, Construction Manager  

SUBJECT: Infrastructure Acceptance 

PROJECT NAME: Christenbury Commons Townhomes- Phase 3 

PROJECT NUMBER: 2020-062B 

DEVELOPER: Orleans Conservatory Group Partners, LP 

FINAL CERTIFICATION - LOT NUMBERS: 1-63 

INFRASTRUCTURE TYPE: Water and Sewer 

COUNCIL ACCEPTANCE DATE: Thursday, February 13, 2025 

ONE-YEAR WARRANTY DATE: Friday, February 13, 2026 

  

  
 

Water Infrastructure Quantity 

8-inch in LF 684.00 

8-inch Valves 2 

6-inch in LF 864.00 

6-inch Valves 4 

2-inch in LF 84.00 

Hydrants 3 

 

 

Sanitary Sewer Infrastructure Quantity 

8-inch in LF 1596.00 

Manholes as EA 17 
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MEMORADUM  

  

DATE: Friday, February 14, 2025  

TO: Jackie Deal, Director of Engineering 

FROM: Veronika Galitsky, Construction Manager  

SUBJECT: Infrastructure Acceptance 

PROJECT NAME: Zion Church Road 12” Parallel Waterline (HWY 49) 

PROJECT NUMBER: 2020-077 

DEVELOPER: City of Concord - Water Resources 

FINAL CERTIFICATION - LOT NUMBERS: Underground utilities  

INFRASTRUCTURE TYPE: Water 

COUNCIL ACCEPTANCE DATE: Thursday, February 13, 2025 

ONE-YEAR WARRANTY DATE: Friday, February 13, 2026 

  

  
 

Water Infrastructure Quantity 

12-inch in LF 3190.00 

12-inch Valves 6 

6-inch in LF 20.00 

6-inch Valves 1 

Hydrants 6 
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ORD. # 

AN ORDINANCE TO AMEND FY 2024-2025 BUDGET ORDINANCE

WHEREAS, the City Council of the City of Concord, North Carolina did on the 13th

day of June, 2024, adopt a City budget for the fiscal year beginning July 1, 2024 and 
ending on June 30, 2025, as amended; and

WHEREAS, it is appropriate to amend the expense/expenditures and the revenue 
accounts in the funds listed for the reason stated;

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Concord 
that in accordance with the authority contained in G.S. 159-15, the following accounts are 
hereby amended as follows:

Revenues
Account Title Current

Budget
Amended 

Budget
(Decrease)
Increase

100-4353100 Insurance Reimbursement 184,407 288,249 103,842
Total 103,842

Expenses/Expenditures

Account Title
Current 
Budget 

Amended 
Budget 

(Decrease)
Increase 

4550-5362000 Accident Repairs 41,292 125,560 84,268
4513-5299000 Supplies-Departmental 288,559 308,133 19,574

Total 103,842
  
Reason:   To appropriate insurance reimbursements for the second quarter of FY25.

Adopted this 13th day of February, 2025.

CITY COUNCIL
CITY OF CONCORD
NORTH CAROLINA

_______________________
William C. Dusch, Mayor

ATTEST: _______________________
Kim Deason, City Clerk

__________________________
VaLerie Kolczynski, City Attorney
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ORD. # 

AN ORDINANCE TO AMEND FY 2024-2025 BUDGET ORDINANCE

WHEREAS, the City Council of the City of Concord, North Carolina did on the 13th

day of June, 2024, adopt a City budget for the fiscal year beginning July 1, 2024 and 
ending on June 30, 2025, as amended; and

WHEREAS, it is appropriate to amend the expense/expenditures and the revenue 
accounts in the funds listed for the reason stated;

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Concord 
that in accordance with the authority contained in G.S. 159-15, the following accounts are 
hereby amended as follows:

Revenues
Account Title Current

Budget
Amended 

Budget
(Decrease)
Increase

Total

Expenses/Expenditures

Account Title
Current 
Budget 

Amended 
Budget 

(Decrease)
Increase 

4190-5194000 Contract Services 75,050 85,050 10,000
4190-5992000 Contingency 931,925 921,925 (10,000)

Total 0
  
Reason:   To appropriate contingency funds for environmental remediation needed after 
a tank was discovered at the building on Academy and Kerr.

Adopted this 13th day of February 2025.

CITY COUNCIL
CITY OF CONCORD
NORTH CAROLINA

_______________________
William C. Dusch, Mayor

ATTEST: _______________________
Kim Deason, City Clerk

__________________________
VaLerie Kolczynski, City Attorney
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ORD. # 

AN ORDINANCE TO AMEND FY 2024-2025 BUDGET ORDINANCE

WHEREAS, the City Council of the City of Concord, North Carolina did on the 13th

day of June, 2024, adopt a City budget for the fiscal year beginning July 1, 2024 and 
ending on June 30, 2025, as amended; and

WHEREAS, it is appropriate to amend the expense/expenditures and the revenue 
accounts in the funds listed for the reason stated;

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Concord 
that in accordance with the authority contained in G.S. 159-15, the following accounts are 
hereby amended as follows:

Revenues
Account Title Current

Budget
Amended 

Budget
(Decrease)
Increase

100-4352000 ABC Distribution 912,974 2,975,474 2,062,500
Total 2,062,500

Expenses/Expenditures

Account Title
Current 
Budget 

Amended 
Budget 

(Decrease)
Increase 

4190-5990000 Approp to Fund Balance 2,337,500 4,400,000 2,062,500
Total 2,062,500

  
Reason:   To appropriate excess ABC profits received to a reserve fund balance account 
for future economic development opportunities.

Adopted this 13th day of February 2025.

CITY COUNCIL
CITY OF CONCORD
NORTH CAROLINA

_______________________
William C. Dusch, Mayor

ATTEST: _______________________
Kim Deason, City Clerk

__________________________
VaLerie Kolczynski, City Attorney
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ORD.  # 

CAPITAL PROJECT ORDINANCE AMENDMENT
Crossbow PS Elimination

BE IT ORDAINED by the City Council of the City of Concord, North Carolina that pursuant to Section 13.2 
Chapter 159 of the General Statutes of North Carolina, the following project ordinance is hereby 
adopted/amended:

SECTION 1. The projects authorized are the projects included for the Crossbow PS Elimination project.

SECTION 2. The City Manager is hereby authorized to proceed with the implementation and 
amendments of the projects within the terms of the plans and specifications for the projects.

SECTION 3. The following revenues are anticipated to be available to the City of 
Concord for the completion of the projects:

Revenues

Account Title
Current 
Budget 

Amended 
Budget 

(Decrease)  
Increase

SECTION 4. The following amounts are appropriated for the project:
Expenses/Expenditures

Account Title
Current 
Budget 

Amended 
Budget 

(Decrease)  
Increase

8402-5801184 Crossbow PS Elimination 2,005,000 0 (2,005,000)

8402-5811082 Future Projects 2,159,932 4,164,932 2,005,000
Total 0

SECTION 5. Accounting records are to be maintained by the Finance Department of the City of Concord 
in such manner as (1) to provide all information required by the project agreement and other agreements executed 
or to be executed with the various parties involved with the project; and (2) to comply with the Local Government 
Budget and Fiscal Control Act of the State of North Carolina.

SECTION 6. Within five (5) days after adoption, copies of this capital projects ordinance shall be filed 
with the City Manager, Finance Director, and City Clerk for direction in carrying out this project.

SECTION 7. The Finance Director is directed to report on the financial status of this project in accordance 
with the existing City policy, and shall also report to the City Manager any unusual occurrences.

Duly adopted by the City Council of the City of Concord, North Carolina this 13th day February, 2025.

CITY COUNCIL
CITY OF CONCORD
NORTH CAROLINA

                                                                               ____________________________
William C. Dusch, Mayor

ATTEST:_____________________ ______________________________
              Kim Deason, City Clerk Valerie Kolczynski, City Attorney
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Quarterly Council Report 

 

UTILITY EXTENSIONS/ADDITIONS PERMITTED 
 

October 1- December 31, 2024 
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SUMMARY 

 
During the past quarter, the City of Concord Engineering Department’s local permitting programs 

have authorized the expansion of the City of Concord’s water distribution system and wastewater 
collection system to areas that have been recently annexed, developed or to portions of the countywide 
service area, where infrastructure is lacking, deficient or overloaded.  

 
In summary, the water distribution and wastewater collection expansion projects, as permitted by the City 
of Concord’s delegated permitting program during the quarter of October 1- December 31, 2024, are as 
follows: 

 
WATER- The City of Concord does not report any water demand system extensions for this quarter. 
          
The Developer initiated PUBLIC water distribution system extensions permitted by the City of Concord’s 
delegated permitting program consisted of approximately 905 linear feet of 12-inch water main, 70 linear 
feet of 8-inch water main, 158 linear feet of 6-inch water main, with valves, hydrants and other 
appurtenances, to serve a sanctuary with 1,000 seats, a 73,200 sq. ft. industrial building, a 84,501 sq. ft. 
wire mesh manufacturing building and office space, a Behavioral Health Facility, 111 1-bedroom, 20 2-
bedroom and 13 3-bedroom apartments, with an average domestic, industrial and commercial water 
demand of 87,200 GPD, of treated water from the City of Concord’s existing potable water distribution 
system.  

    
SEWER –The City of Concord does not report any wastewater collection system extensions for this 
quarter. 
 
The Developer initiated wastewater collection system extensions permitted by the City of Concord’s 
delegated permitting program consisted of approximately 83 linear feet of 8-inch sanitary sewer, with 
manholes and other appurtenances to serve an 84,501 sq. ft. wire mesh manufacturing building and office 
space with a total average industrial wastewater discharge of 1,000 GPD. 
  
Please reference the following pages for more information concerning the authorized expansion and the 
associated particulars of each project permitted by the City from 1st of October to the 31st of December, 
2024:  
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Water Distribution System Extensions: 
October 1- December 31, 2024 
 
Date Issued: October 4, 2024 
Project Title: New Life Church-Phase 1 
Project # 2023-048  
Developer:   New Life Apostolic Church of Jesus Christ, Inc 

Lawson Whitson, Senior Pastor 
4160 Zion Church Road 
Concord, NC 28026 
P) 704-361-3319 
Email) pastor@nlcjc.org 

Description: Construction of approximately 34 linear feet of 6-inch water line with 1 in-
line valve, and other appurtenances to provide potable water to serve a 
sanctuary with 1,000 seats located off Zion Church Road with an average 
water demand of 3,000 GPD. 

 
Date Issued: October 15, 2024 
Project Title: 4510 Fortune Ave.  
Project # 2024-040  
Developer:   Developer Contact Information: 

Concord Fortune LLC 
Tim Brotherton 
176 Mine Lake Court, Suite 100 
Raleigh, NC  27615 
P) 949-202-4548      
Email) tbrotherton@tbconsultingllc.com 

Description: Construction of approximately 9 linear feet of 6-inch water lines with 1 in-
line valve, 30 linear feet of 12-inch water lines, and other appurtenances, to 
provide potable water to serve, a 73,200 sq. ft. industrial building, located off 
Fortune Ave. with an industrial water demand of 2,800 GPD. 

 
Date Issued: October 17, 2024 
Project Title: Keysteel 
Project # 2023-056  
Developer:   LC Sons Properties, LLC 

Nicholas Leal, Manager 
18900 W. Industrial Parkway 
New Caney, Texas 77357 
P) 281-572-2536 
E) nleal@keysteelwire.com 

Description: Construction of approximately 24 linear feet of 8-inch water lines with 3 in-
line valves, 1 hydrant, and other appurtenances to provide potable water to 
serve an 84,501 sq. ft.. wire mesh manufacturing building and office space 
with approximately 20 employees with 2 shifts located off Poplar Tent Road, 
with an average industrial water demand of 1,000 GPD. 
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Date Issued: October 31, 2024 
Project Title: Cabarrus Behavioral Health  
Project # 2024-014  
Developer:   Cabarrus County 

Michael Miller, Infrastructure and Asset Management Director 
65 Church Street South 
Concord, NC  28205 
P) 704-920-3212      
Email) mamiller@cabarruscounty.us 
 

Description: Construction of approximately 34 linear feet of 8-inch water line with 1 in-
line valve, and other appurtenances, to provide potable water, to serve a 
Behavioral Health Facility located off Progress Place NE with an average 
commercial water demand of 22,800 GPD. 

 
Date Issued: December 16, 2024 
Project Title: Coleman Mill Apartments  
Project # 2021-044 
Developer:   STC Coleman Mill, LLC 

Caryn Winter, Manager 
10401 Covered Bridge Rd 
Prospect , KY  40056-9528 
P) 502-639-2052      
Email) c.winter@oracledesign.net 

Description: Construction of approximately 115 linear feet of 6-inch water lines with 3 in-
line valves, 12 linear feet of 8-inch water lines with 1 in-line valve, 905 linear 
feet of 12-inch water lines with 3 in-line valves, and other appurtenances to 
provide potable water to serve 111 1-bedroom, 20 2-bedroom and 13 3-
bedroom apartments located off of Main Street, with a domestic water 
demand of 57,600 GPD. 
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Wastewater Distribution System Extensions: 
October 1- December 31, 2024 
 
Date Issued: October 17, 2024 
Project Title: Keysteel 
Project # 2023-056  
Developer:   LC Sons Properties, LLC 

Nicholas Leal, Manager 
18900 W. Industrial Parkway 
New Caney, Texas 77357 
P) 281-572-2536 
E) nleal@keysteelwire.com 

Description: Construction of approximately 83 linear feet of 8-inch sanitary sewer line 
with 2 manholes and other appurtenances to serve an 84,501 sq. ft. wire mesh 
manufacturing building and office space with approximately 20 employees 
with 2 shifts located off Poplar Tent Road, with an average industrial 
wastewater discharge of 1,000 GPD. 

 
 
 
 
 
 
 
 

 
 

82



Tax Report for Fiscal Year 2024-2025
FINAL REPORT December

Property Tax Receipts- Munis  
2024 BUDGET YEAR 23,629,107.67      
2023 14,957.13             
2022 1,471.37               
2021 1,252.64               
2020 625.06                  
2019 296.20                  
2018 211.05                  
2017 76.80                    
2016 76.80                    
2015 76.80                    
Prior Years 432.00                  
Interest 2,822.56               
Refunds

23,651,406.08      

Vehicle Tax Receipts- County
2024 BUDGET YEAR 491,328.59           
2023
2022
2021
2020
2019
2018
Prior Years
Penalty & Interest 4,375.55               
Refunds

495,704.14           

Fire District Tax - County
2024 BUDGET YEAR 88,304.22             

   Less: Collection Fee from County
Net Ad Valorem Collections 24,235,414.44      

423:Vehicle Tag Fee-Transportion Impr Fund 33,437.25             
100:Vehicle Tag Fee 135,775.50           
630:Vehicle Tag Fee-Transportion Fund 33,437.25             
   Less Collection Fee - Transit 
Net Vehicle Tag Collection 202,650.00           

Privilege License 45.00                    
Prepaid Privilege Licenses
Privilege License interest
Total Privilege License 45.00                    

 

Oakwood Cemetery current 1,675.00                 
Oakwood Cemetery endowment -                        
Rutherford Cemetery current 5,333.36                 
Rutherford Cemetery endowment 3,616.64               
West Concord Cemetery current 525.00                  
West Concord Cemetery endowment -                        
Total Cemetery Collections 11,150.00             

Total Collections 24,449,259.44      
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Current Year
Original Scroll
    Levy
    Penalty
    Adjustments
Public Service 
    Levy
    Penalty
Discoveries/Annex 10,487.43             
Discovery Penalty 2,322.25               
Total Amount Invoiced - Monthly 12,809.68             
Total Amount Invoiced - YTD 94,436,237.74      

Current Year
Less Abatements (Releases)
    Real 163,766.29           
    Personal
    Discovery
    Penalty - all
Total Abatements 163,766.29           

Adjusted Amount Invoiced - monthly (150,956.61)          
Adjusted Amount Invoiced - YTD 93,866,417.55      

 
Current Levy Collected 23,629,107.67      
Levy Collected from previous years 19,475.85             
Penalties & Interest Collected 2,822.56                
Current Month Write Off - Debit/Credit -                        
Total Monthly Collected 23,651,406.08      
Total Collected - YTD 74,242,054.12      

Total Collected - net current levy -YTD 73,982,801.13      

Percentage of Collected -current levy      78.82%

Amount Uncollected - current year levy 19,883,616.42      

Percentage of Uncollected - current levy 21.18%

100.00%
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CITY OF CONCORD

RELEASES 
CITY OF CONCORD 163,766.29$         
CONCORD DOWNTOWN -$                     

REFUNDS 
CITY OF CONCORD 12,996.29$           
CONCORD DOWNTOWN -$                     

DISCOVERIES
CITY OF CONCORD

TaxYear Real Personal Total Rate Calculated Penalties
2018 0 0 0 0.0048 0.00 0.00
2019 0 95,074 95,074 0.0048 456.36 273.80
2020 0 98,410 98,410 0.0048 472.37 236.22
2021 0 395,550 395,550 0.0048 1,898.64 633.21
2022 0 160,023 160,023 0.0048 768.11 230.44
2023 0 540,330 540,330 0.0048 2,593.58 518.72
2024 0 1,023,422 1,023,422 0.0042 4,298.37 429.86

Total 0 2,312,809 2,312,809 10,487.43$        2,322.25$     

DOWNTOWN 
TaxYear Real Personal Total Rate Calculated Penalties

2019 0 0 0 0.0023 0.00 0.00
2020 0 0 0 0.0023 0.00 0.00
2021 0 0 0 0.0023 0.00 0.00
2022 0 0 0 0.0023 0.00 0.00
2023 0 0 0 0.0023 0.00 0.00
2024 0 0 0 0.0016 0.00 0.00

Total 0 0 0 -$                   -$              

Summary of Releases, Refunds and Discoveries for the Month of December 2024
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Description CUSIP/Ticker Face Amount/Shares Cost Value Maturity Date YTM @ Cost % of Portfolio Settlement Date Cost Price Days To Maturity

CP LMA AMERS LLC 0 1/10/2025 53944QNA4 5,000,000.00 4,850,569.44 1/10/2025 5.463 1.09 6/21/2024 97.011389 10
CP JOHN DEERE FINANCIAL 0 2/7/2025 24422CP72 5,000,000.00 4,967,831.94 2/7/2025 4.398 1.11 12/16/2024 99.356639 38
CP MOUNTCLIFF FUNDING 0 2/21/2025 62455FPM2 5,000,000.00 4,876,220.85 2/21/2025 4.994 1.09 8/22/2024 97.524417 52
CP NATIXIS NY 0 5/9/2025 63873JS92 5,000,000.00 4,872,394.44 5/9/2025 4.577 1.09 10/15/2024 97.447889 129
CP TORONTO DOMINION BANK 0 5/16/2025 89119ASG4 5,000,000.00 4,871,775.00 5/16/2025 4.577 1.09 10/21/2024 97.4355 136
CP BNP PARIBAS NY 0 5/23/2025 09659BSP6 5,000,000.00 4,832,995.85 5/23/2025 4.624 1.08 8/27/2024 96.659917 143
CP SALVATION ARMY 0 6/3/2025 79583RT3 5,000,000.00 4,872,227.78 6/3/2025 4.474 1.09 11/4/2024 97.444556 154
CP TOYOTA MTR CR CORP 0 6/6/2025 89233GT63 5,000,000.00 4,836,358.35 6/6/2025 4.528 1.08 9/10/2024 96.727167 157
CP ROYAL BANK OF CP 0 7/18/2025 78013VUJ9 5,000,000.00 4,851,638.89 7/18/2025 4.493 1.09 11/15/2024 97.032778 199
CP MUFG BK LTD NY 0 8/22/2025 62479LVN2 5,000,000.00 4,840,008.33 8/22/2025 4.525 1.09 12/2/2024 96.800167 234
CP CREDIT AGRICOLE CIB NY 0 9/12/2025 22533TWC6 5,000,000.00 4,837,813.89 9/12/2025 4.537 1.08 12/20/2024 96.756278 255
Sub Total / Average Commercial Paper 55,000,000.00 53,509,834.76 4.653 12.00 97.296008 137

FFCB 5 3/10/2025 3133EPCW3 5,000,000.00 5,000,989.35 3/10/2025 4.984 1.12 8/10/2023 100.019787 69
FFCB 0.71 4/21/2025-22 3133EMWH1 5,000,000.00 5,000,000.00 4/21/2025 0.710 1.12 4/21/2021 100 111
FFCB 0.53 9/29/2025-21 3133EMBH4 5,000,000.00 5,000,000.00 9/29/2025 0.530 1.12 9/29/2020 100 272
FFCB 1.21 12/22/2025-22 3133ENHU7 5,000,000.00 5,000,000.00 12/22/2025 1.210 1.12 12/22/2021 100 356
FFCB 4.625 3/5/2026 3133EP4K8 5,000,000.00 4,999,610.20 3/5/2026 4.628 1.12 3/22/2024 99.992204 429
FFCB 0.625 6/16/2026-21 3133EMKV3 5,000,000.00 5,000,000.00 6/16/2026 0.625 1.12 12/17/2020 100 532
FFCB 4.75 9/1/2026 3133EPUW3 5,000,000.00 4,971,300.00 9/1/2026 4.961 1.11 9/22/2023 99.426 609
FFCB 0.94 9/28/2026-22 3133EM6E7 5,000,000.00 5,000,000.00 9/28/2026 0.940 1.12 9/28/2021 100 636
FFCB 1.55 3/30/2027-23 3133ELUN2 5,000,000.00 5,000,000.00 3/30/2027 1.550 1.12 3/30/2020 100 819
FFCB 4.58 8/27/2027-25 3133ERRA1 5,000,000.00 5,000,000.00 8/27/2027 4.580 1.12 8/27/2024 100 969
FFCB 4.4 10/4/2027-25 3133ERVZ1 5,000,000.00 5,000,000.00 10/4/2027 4.400 1.12 10/4/2024 100 1,007
FFCB 1.4 3/10/2028-22 3133EMSW3 5,000,000.00 5,000,000.00 3/10/2028 1.400 1.12 3/10/2021 100 1,165
FFCB 1.5 3/23/2028-22 3133EMUB6 5,000,000.00 5,000,000.00 3/23/2028 1.500 1.12 3/23/2021 100 1,178
FFCB 1.04 1/25/2029-22 3133EMNL2 5,000,000.00 4,986,250.00 1/25/2029 1.076 1.12 2/16/2021 99.725 1,486
FFCB 1.55 3/15/2029-22 3133EMSX1 5,000,000.00 4,960,000.00 3/15/2029 1.658 1.11 3/24/2021 99.2 1,535
Sub Total / Average FFCB Bond 75,000,000.00 74,918,149.55 2.316 16.80 99.891445 744

FHLB 1.27 1/27/2025-23 3130AQMJ9 5,000,000.00 5,000,000.00 1/27/2025 1.270 1.12 1/27/2022 100 27
FHLB 0 6/20/2025 313385HC3 5,000,000.00 4,864,730.55 6/20/2025 4.296 1.09 10/30/2024 97.294611 171
FHLB 0.4 7/15/2025-21 3130AKM29 5,000,000.00 4,999,000.00 7/15/2025 0.405 1.12 1/29/2021 99.98 196
FHLB 0.5 10/20/2025-21 3130AKNK8 5,000,000.00 4,999,000.00 10/20/2025 0.504 1.12 1/20/2021 99.98 293
FHLB Step 12/30/2025-21 3130AKLH7 5,000,000.00 5,000,000.00 12/30/2025 0.636 1.12 12/30/2020 100 364
FHLB 5.35 1/23/2026-25 3130B14G9 5,000,000.00 5,000,000.00 1/23/2026 5.350 1.12 4/25/2024 100 388
FHLB Step 1/29/2026-21 3130AKRA6 5,000,000.00 5,000,000.00 1/29/2026 1.002 1.12 1/29/2021 100 394
FHLB 0.53 2/17/2026-21 3130AKWS1 5,000,000.00 4,995,000.00 2/17/2026 0.550 1.12 2/17/2021 99.9 413
FHLB 0.8 3/10/2026-21 3130ALFS8 5,000,000.00 5,000,000.00 3/10/2026 0.800 1.12 3/10/2021 100 434
FHLB Step 4/29/2026-21 3130ALZA5 5,000,000.00 5,000,000.00 4/29/2026 1.432 1.12 4/29/2021 100 484
FHLB 4.67 5/21/2026-25 3130B3V26 5,000,000.00 5,000,000.00 5/21/2026 4.670 1.12 11/22/2024 100 506

City of Concord
Portfolio Holdings
Monthly Investments to Council
Report Format: By Transaction
Group By: Security Type
Average By: Cost Value
Portfolio / Report Group: All Portfolios
As of 12/31/2024

Commercial Paper

FFCB Bond

FHLB Bond
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FHLB 1 5/26/2026-23 3130AMME9 5,000,000.00 4,769,250.00 5/26/2026 4.356 1.07 12/20/2024 95.385 511
FHLB 4.36 10/15/2026-25 3130B3BS1 5,000,000.00 5,000,000.00 10/15/2026 4.360 1.12 10/15/2024 100 653
FHLB 4.4 11/13/2026-25 3130G3PG2 5,000,000.00 5,000,000.00 11/13/2026 4.400 1.12 11/18/2024 100 682
FHLB 3.86 12/18/2026-25 3130B2W68 4,985,000.00 4,985,000.00 12/18/2026 3.860 1.12 9/30/2024 100 717
FHLB 0.825 8/17/2027-21 3130AJXH7 5,000,000.00 4,986,250.00 8/17/2027 0.866 1.12 8/28/2020 99.725 959
FHLB 4.45 12/4/2028-26 3130B3XH1 5,000,000.00 5,000,000.00 12/4/2028 4.450 1.12 12/4/2024 100 1,434
FHLB 4.25 9/10/2029-25 3130B2TX3 5,000,000.00 5,000,000.00 9/10/2029 4.250 1.12 9/23/2024 100 1,714
FHLB 2.32 11/1/2029-22 3130AHEU3 5,000,000.00 5,000,000.00 11/1/2029 2.320 1.12 11/1/2019 100 1,766
Sub Total / Average FHLB Bond 94,985,000.00 94,598,230.55 2.613 21.21 99.606317 638

FHLMC 1.5 2/12/2025 3137EAEP0 1,305,000.00 1,296,987.51 2/12/2025 1.715 0.29 3/4/2022 99.386016 43
FHLMC 0.375 7/21/2025 3137EAEU9 1,315,000.00 1,215,559.70 7/21/2025 3.063 0.27 8/4/2022 92.438 202
FHLMC 0.375 9/23/2025 3137EAEX3 1,570,000.00 1,405,668.10 9/23/2025 4.166 0.32 10/6/2022 89.533 266
FHLMC 0.375 9/23/2025 3137EAEX3 1,010,000.00 893,535.53 9/23/2025 4.694 0.20 11/4/2022 88.468864 266
FHLMC 0.375 9/23/2025 3137EAEX3 560,000.00 504,624.88 9/23/2025 4.156 0.11 12/6/2022 90.111586 266
FHLMC 0.8 7/14/2026-21 3134GV5T1 5,000,000.00 5,000,000.00 7/14/2026 0.800 1.12 7/14/2020 100 560
FHLMC 3.75 8/28/2026-25 3134HAHZ9 5,000,000.00 4,966,150.00 8/28/2026 4.095 1.11 8/30/2024 99.323 605
FHLMC 4.25 2/22/2027-24 3134H1SN4 5,000,000.00 4,952,500.00 2/22/2027 4.593 1.11 2/22/2024 99.05 783
FHLMC 2.67 3/25/2027-24 3134GXNM2 5,000,000.00 4,745,882.69 3/25/2027 4.500 1.06 3/25/2024 94.917654 814
FHLMC 4.1 5/20/2027-25 3134GAD91 5,000,000.00 4,977,705.00 5/20/2027 4.290 1.12 11/20/2024 99.5541 870
FHLMC 5.25 6/17/2027-25 3134H12Q5 5,000,000.00 5,000,000.00 6/17/2027 5.250 1.12 6/21/2024 100 898
FHLMC 4.375 6/25/2027-25 3134H13G6 5,000,000.00 4,961,910.00 6/25/2027 4.650 1.11 6/25/2024 99.2382 906
FHLMC 3.5 7/1/2027-25 3134HAPH0 5,000,000.00 4,972,500.00 7/1/2027 3.713 1.11 9/27/2024 99.45 912
FHLMC 4.5 7/9/2027-25 3134H14T7 5,000,000.00 4,967,500.00 7/9/2027 4.736 1.11 7/15/2024 99.35 920
FHLMC 3.375 9/23/2027-25 3134HALQ4 5,000,000.00 4,964,770.00 9/23/2027 3.624 1.11 9/23/2024 99.2954 996
FHLMC 3.625 10/15/2027-25 3134HASE4 5,000,000.00 4,962,500.00 10/15/2027 3.892 1.11 10/15/2024 99.25 1,018
FHLMC 4.65 11/12/2027-25 3134HAZQ9 5,000,000.00 5,000,000.00 11/12/2027 4.650 1.12 11/14/2024 100 1,046
FHLMC 4 12/9/2027-25 3134GAL35 5,000,000.00 4,967,900.00 12/9/2027 4.230 1.11 12/9/2024 99.358 1,073
FHLMC 4.4 12/16/2027-25 3134HAP80 5,000,000.00 4,991,250.00 12/16/2027 4.463 1.12 12/20/2024 99.825 1,080
FHLMC Step 8/20/2029-25 3134HAGE7 5,000,000.00 5,000,000.00 8/20/2029 4.286 1.12 8/20/2024 100 1,693
Sub Total / Average FHLMC Bond 80,760,000.00 79,746,943.41 4.069 17.88 98.803361 896

FNMA 1.625 1/7/2025 3135G0X24 1,055,000.00 1,072,574.78 1/7/2025 1.060 0.24 1/5/2022 101.665856 7
FNMA 0.625 4/22/2025 3135G03U5 1,360,000.00 1,268,407.71 4/22/2025 3.017 0.28 5/5/2022 93.265273 112
FNMA 0.625 4/22/2025 3135G03U5 5,000,000.00 4,761,950.00 4/22/2025 4.500 1.07 1/12/2024 95.239 112
FNMA 0.5 6/17/2025 3135G04Z3 925,000.00 861,249.00 6/17/2025 2.892 0.19 6/6/2022 93.108 168
FNMA 0.5 6/17/2025 3135G04Z3 1,365,000.00 1,271,599.52 6/17/2025 2.943 0.29 7/7/2022 93.157474 168
FNMA 0.7 7/14/2025-21 3136G4YH0 5,000,000.00 5,000,000.00 7/14/2025 0.700 1.12 7/14/2020 100 195
FNMA 0.55 8/19/2025-22 3136G4H63 5,000,000.00 5,000,000.00 8/19/2025 0.550 1.12 8/19/2020 100 231
FNMA 0.58 8/25/2025-22 3136G4J20 5,000,000.00 5,000,000.00 8/25/2025 0.580 1.12 8/25/2020 100 237
FNMA 0.375 8/25/2025 3135G05X7 920,000.00 839,132.00 8/25/2025 3.521 0.19 9/7/2022 91.21 237
FNMA 0.5 11/7/2025 3135G06G3 1,295,000.00 1,169,555.72 11/7/2025 4.152 0.26 1/5/2023 90.313183 311
FNMA 0.5 11/7/2025 3135G06G3 830,000.00 743,924.04 11/7/2025 4.682 0.17 3/7/2023 89.629402 311
FNMA 0.5 11/7/2025 3135G06G3 885,000.00 815,301.29 11/7/2025 3.719 0.18 4/5/2023 92.12444 311
FNMA 0.57 12/29/2025-21 3135GABS9 5,000,000.00 4,563,350.00 12/29/2025 4.967 1.02 11/17/2023 91.267 363
FNMA 2.125 4/24/2026 3135G0K36 545,000.00 519,466.75 4/24/2026 3.805 0.12 5/3/2023 95.315 479
FNMA 0.75 7/30/2026-20 3136G4D91 1,000,000.00 888,980.00 7/30/2026 5.116 0.20 10/27/2023 88.898 576
FNMA 0.73 10/29/2026-21 3136G46F5 5,000,000.00 5,000,000.00 10/29/2026 0.730 1.12 10/29/2020 100 667
FNMA 5 1/8/2027-25 3135GALP4 5,000,000.00 5,000,000.00 1/8/2027 5.000 1.12 1/12/2024 100 738
FNMA 5.3 3/4/2027-25 3135GAPU9 5,000,000.00 5,000,000.00 3/4/2027 5.300 1.12 3/4/2024 100 793
FNMA 4.25 4/9/2027-25 3135GAQU8 5,000,000.00 4,951,479.86 4/9/2027 4.600 1.11 4/9/2024 99.029597 829
FNMA 3.5 9/24/2027-25 3135GAVE8 5,000,000.00 4,932,000.00 9/24/2027 3.997 1.11 10/21/2024 98.64 997

FHLMC Bond

FNMA Bond
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FNMA 0.8 11/4/2027-22 3135GA2L4 5,000,000.00 5,000,000.00 11/4/2027 0.800 1.12 11/4/2020 100 1,038
Sub Total / Average FNMA Bond 65,180,000.00 63,658,970.67 2.936 14.27 97.791789 519

NC CLASS LGIP NCCLASS 45,296,855.19 45,296,855.19 N/A 4.580 10.16 5/24/2024 100 1
NCCMT LGIP NCCMT481 8,089,706.16 8,089,706.16 N/A 4.340 1.81 12/31/2005 100 1
Sub Total / Average Local Government Investment Pool 53,386,561.35 53,386,561.35 4.544 11.97 100 1

PINNACLE BANK MM PINNACLE 21,335,907.77 21,335,907.77 N/A 4.400 4.78 3/31/2019 100 1
Sub Total / Average Money Market 21,335,907.77 21,335,907.77 4.400 4.78 100 1

T-Bill 0 3/20/2025 912797KJ5 5,000,000.00 4,897,533.35 3/20/2025 4.389 1.10 9/27/2024 97.950667 79
Sub Total / Average Treasury Bill 5,000,000.00 4,897,533.35 4.389 1.10 97.950667 79
Total / Average 450,647,469.12 446,052,131.41 3.451 100 99.022307 512

Local Government Investment Pool

Money Market

Treasury Bill
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	City Council Agenda
	I. Call to Order
	II. Pledge of Allegiance and Moment of Silent Prayer
	III. Approval of Minutes
	IV. Presentations
	1. Presentation of a Proclamation recognizing Black History Month.
	2. Presentation of a Proclamation recognizing Wednesday, March 12, 2025 as Lambda UpsilonOmega Day.
	3. Presentation of a retirement plaque recognizing Jason Porter for 29 years of service with theCity of Concord.
	4. Presentation of retirement plaque recognizing Bobby Teal for over 29 years of service withthe City of Concord.
	5. Presentation of the C-Surface Operator of the year award to James Coble.
	6. Presentation of the American Public Power Association (APPA) National Commendation toConcord Electric Systems for Power Restoration in Forest City, NC after Hurricane Helene.
	City of Concord commendation letter.pdf

	V. Unfinished Business
	VI. New Business
	A. Informational Items
	B. Departmental Reports
	1. Parks and Recreation Bond update
	2. Downtown Streetscape update
	C. Recognition of Persons Requesting to be Heard
	D. Public Hearings
	1. Conduct a public hearing pursuant to North Carolina General Statutes Sec. 158-7.1 toconsider granting a three-year/85% tax-based economic industrial spec grant to HSREI, LLC tolocate at 4295 Defender Way, Concord, NC 28027.
	Project Toolbox_HSREI, LLC_City of Concord Grant Calculation.pdf

	2. Conduct a public hearing pursuant to North Carolina General Statutes Sec. 158-7.1 toconsider granting a three-year/85% tax-based economic industrial spec grant to Motorsport IPAcquisition Co. I, LLC to locate at 4295 Defender Way, Concord, NC 28027 and 4540 Fortune AveNW, Concord, NC 28027.
	Project Toolbox_Motorsport IP Acquisition Co. I, LLC_City of Concord Grant Calculation.pdf

	3. Conduct a public hearing pursuant to North Carolina General Statutes Sec. 158-7.1 toconsider granting a three-year/85% tax-based municipal service district economic developmentincentive grant to Macklar, LLC for tenant investment at 14 Church St. S, Concord, NC 28025having an investment of $475,000 in real and personal property.
	Grant Analysis - Divebar.pdf

	4. Conduct a public hearing and consider adopting an ordinance annexing +/- 5.01 acres at 520Crestmont Dr (PIN 5630-98-4419)(Case - ANX-01-25) owned by Jordan and Margaret Hall.
	520 Crestmont Dr Staff Report CC (02.13.25).docx
	520 Crestmont Dr Ordinance DRAFT (02.13.25).docx
	ANX-01-25 Aerial Map.pdf
	Council_Approval_-_July_2024_Minutes.pdf

	E. Presentation of Petitions and Requests
	1. Consider approving benefit plan rates for the City of Concord for FY26 and authorize the CityManager to negotiate, conclude, and execute contracts with plan providers.
	FY21 CMO Summary - FY26_CMO_Summary_w_contributions_For_Council_Meeting_-_5__Contributions_Increase_Final.pdf

	2. Consider approving an update to Article 6, Leaves of Absence, of the City’s Personnel Policiesand Procedures.
	FY 26 Paid Leave Recommendations_Council_.pdf

	3. Consider adopting a resolution authorizing an eminent domain action for a parcel locatedat 620 Main St, SW.
	24 02 05 Eminent Domain Resolution; Michael Helms; Main Street.doc
	Survey Plat 18x24 - 24_11_26_Eminent_Domain_Plat_and_Exhibit_A__Estate_of_Michael_Helms.pdf

	4. Consider authorizing the City Manager to execute the lease extension with DK AviationProperties LLC for additional 16 years.
	DRAFT_General_Aviation_LeaseAnalysis-DK_Aviation-020325.pdf

	5. Consider accepting a preliminary application from Cheryl and Jerry Baxter.
	1-24-2025 CoC W-S Utility GIS Exhibit Map-PIN55491083300000.pdf
	2436 Water_Sewer_Prelim app _Jan.06_ form.pdf

	6. Consider adopting changes to the City of Concord's Sewer Allocation Policy.
	rev_sewerpolicychanges2025.pdf
	rev_sewerpolicychanges2025.docx
	VII. Consent Agenda
	A. Consider authorizing the Parks & Recreation Department to apply for Carolina ThreadTrail/Catawba Lands Conservancy funds for property acquisition funding along the Irish BuffaloCreek corridor and its tributaries, to be used for location of future greenway.
	B. Consider approving and accepting the Family Self-Sufficiency (FSS) FY24 grant award andadopt the accompanying Grant Project Ordinance to ensure the funds are administered incompliance with program requirements.
	GRANT PROJECT ORDINANCE - 2024 FSS Coordinator .doc

	C. Consider approving the 2025 Payment Standards for the Housing Choice Voucher Programto be effective on March 1, 2025.
	2025 Payment Standards.pdf

	D. Consider Accepting an Offer of Dedication of an access easement and approval of themaintenance agreement.
	WeBuild Concord.pdf

	E. Consider accepting an offer of infrastructure at Christenbury Commons Town-homes-Phase 3(lot 1-63), Zion Church Rd. 12” Waterline, AMC 250-The Rock, HMM-AMC 150.
	MemoEng_20250129_AMC 250-The Rock.pdf
	MemoEngr_20250129_HMM- AMC 150.pdf
	MemoEngr_Christenbury Commons Townhomes- Phase 3 (lot 1-63) .pdf
	MemoEngr_Zion Church Rd 12” Waterline.pdf

	F. Consider accepting an Offer of Dedication of utility easements and public rights-of-ways invarious subdivisions.
	G. Consider adopting a budget ordinance to amend the FY2024/2025 Budget Ordinance toappropriate insurance reimbursements received.
	GF Insurance Reimbursements Qtr 2.docx

	H. Consider adopting an ordinance to amend the FY2024/2025 Budget Ordinance for the GeneralFund to appropriate contingency funds to cover the cost of environmental remediation neededat Academy and Kerr.
	Contingency - Environmental Remediation.docx

	I. Consider adopting an ordinance to amend the FY2024/2025 Budget Ordinance for the GeneralFund to appropriate excess ABC profits received to a reserve fund balance account for futureeconomic development opportunities.
	ABC excess profits - reserve FB.docx

	J. Consider adopting an ordinance to amend the Wastewater Project Fund budget to removethe Crossbow Pump Station Elimination project.
	Crossbow PS Elimination cancelled.docx

	K. Consider receiving quarterly report on water and wastewater extension permits issued by theEngineering Department in the third quarter of 2024.
	2024 Oct-December Quarterly Council Report.pdf

	L. Consider acceptance of the Tax Office reports for the month of December 2024.
	Tax Collections Dec24.pdf

	M. Consider Approval of Tax Releases/Refunds from the Tax Collection Office for the month ofDecember 2024.
	Concord Release Discovery Report Dec24.pdf


	N. Receive monthly report on status of investments as of December 31, 2024.
	Investments as of 12.31.24.pdf

	VIII. Matters not on the Agenda
	X. General Comments by Council of Non-Business Nature
	XI. Closed Session (If Needed)
	XII. Adjournment



